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Board of Commissioners =  1st & 3rd Wed. county work time / task consultant work time / task Deliverable Meeting

Planning Commission = 4th Thurs. (3rd in Nov./Dec.)

All specific dates are approximate placeholders county+consultant work time / task

Task April May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar April May Jun Jul Aug

PHASE 1 CODE EVALUATION

Task 1 Project Kick-off

1.1  Key Documents 

1.2 Community  Engagement Plan

1.3. Project Area Site Visit 15-May

1.4. PMT Meeting #1 15-May

1.5 Project Webpage

Task 2: Evaluation of Existing Plans and Regulations

2.1  Draft Evaluation Memorandum 7-Jun

2.2  PMT Meeting #2 14-Jun

2.3 Stakeholder Interviews 10-Jul 11-Jul

2.4 TAC Meeting #1 10-Jul

2.5 Community Meeting #1 21-Aug

2.6 VPW #1 16-Aug 24-Aug

2.7 Final Evaluation Memorandum 31-Aug

Task 3: Code Drafting

3.1 Draft Code Amendments Matrix 20-Sep

3.2 PMT Meeting #3 27-Sep

3.3 PC & TAC Work Session #1 25-Oct

3.4 Final Code Amendments Matrix 8-Nov

3.5 Code Amendments Draft #1 26-Nov

3.6 PMT Meeting #4 4-Dec

3.7 TAC Meeting #2 18-Dec

3.8 Code Amendments Draft #2 8-Jan

3.9 PMT Meeting #5 15-Jan

3.10 Planning Commission Work Session #2 28-Feb

3.11 Community Meeting #2 28-Feb

3.11 VPW #2 22-Feb 4-Mar

Task 4: Adoption Draft and Public Hearings

4.1 Adoption Code Amendments Draft 

4.2 Planning Commission Public Hearing

4.3 County Commission Public Hearing

4.4 Final Adopted Code Amendments

4.5 Title VI Report
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